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I would like to talk through our accounts for the year ending 31st July 2021 which you
can find on the school’s website for the duration of this meeting.  As a registered
charity we must conform to the regulations of the Charity Commission and there are
several areas that I must report on today.

1. The opening balance of the PTA’s bank account at the beginning of the
previous year:

We start with the opening balance on our bank account.  At the start of our financial
year on 1st August 2020, the balance was £15,782.26.

2. How much money was raised overall and a breakdown of the funds
achieved by each activity or event throughout the year

This year has been full of ups and downs and uncertainty which has impacted on our
fundraising – again missing out on our major fundraiser with the school summer fete
(which we moved to September and will fall into the next financial year).

However we still managed to raise £6,610. As you would expect this is still down on
pre-covid times.

We started back to school with the smartie fundraiser – sending home tubes of
smarties for children to enjoy and the fill with money to return to school. This raised
an amazing £533.

Christmas bought its own challenges with social distancing and a cautious approach
so we needed to think of a slightly different Christmas fundraiser – thus our Buy a
Bauble raffle. Local companies were generous giving us lots of donations for various
raffle prizes and we raised an impressive £994. This along with the £205 we raised
by the children creating Christmas cards that were sold meant that we made a good
amount for this time of year despite the circumstances.

Lockdown came in January meaning we had to be slightly creative with our
fundraising and held 2 quizzes on Zoom raising £605, which is a spectacular amount
to raise under the circumstances! We also held a Zoom Book Week bingo raising
£50.

Once restrictions started to lift we could hold end of term cake sales, raising £477
from 3 sales.

Selling cake and tea at Chastleton Church did give us the opportunity to raise £568
this year.  We only managed to fulfill 2 dates, but this was a pleasing result.

100 Club generated £1472, which is up by nearly £500 versus last year.  Rachel and
I started to push the 100 Club earlier this year and Rachel has continued with this.  It
is vital that we continue to do so as it is a steady revenue stream to us.



Towards the end of the summer term Friends decided to hold a disco for the children,
this was not necessarily to “fundraise” but proved very popular and managed to raise
£304.20.

Donations. We received donations totaling £580.  We are incredibly fortunate and
grateful to have a family who donates monthly to the Friends' bank account.  This
generated £480 this year but unfortunately this is not likely to be for too much longer.
Amazon Smile payments nearly totalled £100 which is a fantastic and easy way to
make money for the school so thank you to those of you using it to purchase on
Amazon.

We were also really pleased to receive donations from Britvic.

At this point I want to mention Matched Giving.  Matched Giving is an agreement
between a company and their employee where the employer agrees to match the
amount that the employee raises for their charity.  We have benefitted from this type
of fundraising from parent Nick Jones who works for Britvic.  Perhaps now is the time
to run a campaign to find out if there are any other parents who may be able to help
us fundraise in this way and have them lined up and ready for the first relevant
fundraising event?!

3.  The level of costs incurred throughout the year with a breakdown of
spending

Our costs were very low this year especially as we were unable to hold our annual
school fete.  We incurred costs for the smarties tubes, the food and entertainer for
the disco and the printing of Christmas cards.

4. Spending to achieve the objectives of the association – this would be goods,
services or activities funded by the PTA to achieve our charitable objects as
set out in our constitution or governing document

Now we come to the really interesting section as we look through our Payments
towards goods, services and activities for the benefit of the children. This year we
have spent £4612, about £1500 less than last year but not surprising considering the
restrictions that have been in place meaning some of the school activities we support
have not happened.

Our major capital spend this year was £1,093 on weekly brass instrument music
lessons for KS2.  Please note that this figure includes the first payment towards the
current year’s lessons.

A huge £1,250 has been spent on sports coaching for Reception, Y1 & Y2 children
on a weekly basis.

£1,020 has been given as “Class Money” to the school. This money goes towards
some of the extras that the class teachers buy particularly for “Forest Friday” for the
younger children and equipment in KS2 classrooms.  This year we gave an extra
£248 so that each class could purchase topic books.



6. A remaining current bank balance (last year’s opening balance, plus monies
raised, less costs and spending to achieve our objectives)

As we closed this financial year on 31st July 2021, our bank balance stood at
£17,795.

But, a few things to note here:

● We have ringfenced approximately £10,000 to help cover the cost of
upgrading the outside area for KS1, a project that is ongoing and will be
invoiced imminently

● Ongoing annual commitments will cost approximately £5,500
● Donations from all current sources are decreasing.  Perhaps now is the time

to ask families to consider donating?  The 100 Club will not appeal to
everyone but maybe some parents might be prepared to donate to the school
instead?

● …so there is a real need to think creatively for the next academic year

So as we go into a new financial year I looked back at some of the things that have
worked in the past and maybe some ideas to look forward with.

– plan a sponsored event for the children which can generate Giftaid (e.g.
sponsored daily mile at school)

– find some crazy parents who will climb the 3 Peaks again to raise funds for the
school or something else equally challenging (Giftaid)

– plan early for the fete (raffle in particular) and turn it into a silent auction if need
be!

7. How our accounts have been independently examined

We have had our accounts independently examined and approved by Tom Gormley
and I would like to thank Tom for carrying out this task for us again this year. We
need to appoint our Independent Examiner for the financial year 2020/21 and I would
like to propose that Tom carries on.  Could we please vote to approve Tom Gormley
as our Independent Examiner for the year ending 31st July 2021?

And could we also please vote to approve our accounts for the financial year ending
31st July 2021.

Thank you to everyone who has helped to raise money this year. Helpers, bakers,
donations and all of you that have supported events by spending!


