OVERVIEW OF OBJECTIVES

Quality of education

Our vision - All of our pupils develop detailed knowledge and skills across the curriculum and, as a result, achieve well. This is reflected in the work pupils
produce and the progress they make.

*Phonics - To ensure that all children make appropriate progress in learning to read through daily quality phonics provision, rigorous assessment and appropriate
intervention

*Maths - To secure number fluency and conceptual understanding in KS1 Maths

*The ‘Mastery’ approach — To embed a mastery approach to Teaching and Learning through the application and understanding of Rosenshine’s Principle

*Writing — To ensure there is a clear sequence and progression of knowledge and skills in our writing curriculum, which builds on the transcription skills developed
in RWI, so that pupils’ writing is sufficiently fluent and effortless for them to manage the general demands of the curriculum, across all subjects and not justin
English

Leadership and Management

Our vision - All leaders in the school work together to ensure that teaching and learning and inclusion for all children is of the highest quality.
*SLT - create a strong SLT to drive, evaluate and embed SDP priorities across the school
*SEND/Inclusion — work directly with children, staff and parents to support early identification and provide appropriate support

*RE, Spirituality and worship - continue to embed our work on the good shepherd as a tool for spirituality and courageous advocacy

Early Years

Our vision - We intend that all children develop physically, verbally, cognitively, and emotionally in an environment that values all cultures, communities,
and people. We aim for our children to be confident and independent, to believe in themselves and interact positively with others.

*Continuous Provision - ensure high quality continuous provision both inside and out which reflects the learning goals and enriches curriculum objectives for
Reception and year 1



